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The militaries’ relation with the communities they represent and the role
that has been envisioned for those military organs remains an open debate.
As was made clear in Defending Democracy and Securing Diversity, edited by
Christian Leuprecht, these relationships represent a dilemma for such states,
especially in the context of strained resources as well as the question of the role
of military in the present global situation.
The relationships have been strained by a number of characteristics,
including the indigenous communities, such as in Canada; or ethnic minorities, as in the case of Dutch and UK forces. The strained resources are the
symptoms of the economic situation in countries such as the UK. Moreover, a
new role for the Western military is needed in the new security environment.
Furthermore, recent developments suggest the United States seek others to be
involved in the security environment by increasing defense spending. However,
it must be clear what capabilities are more likely to be utilized and then focus
any increased spending on such capabilities. Meanwhile, such militaries must
also reinterpret their identity to fit better with the diversity of the communities that they represent. This is the area in which Defending Democracy and
Securing Diversity provides a concise collection of research into the various
approaches that military and police forces have taken regarding their diversity and its balance with cohesion. From this collection, it appears that most
forces, whether military or civil, have sought to retain a level of cohesion in
opposition to wider diversity. Leuprecht may be correct in his summarization
that diversity has “payoffs for the organisation’s functional imperative,” but
military organizations may consider it a worthy trade-off. And even if policies
are revised, the barrack-level attitude may scupper the implementation of such
strategies.
Articles in this source provide evidence of problems individuals from
certain groups face in terms of joining and remaining within military
organizations. Women face the discrimination and the limitations that have
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been put in front of them by male colleagues and superiors for the necessity of
operational cohesiveness as well as male group bonding, according to Basham.
As Basham points out in her article, there are limitations in “managemen”
approaches. From the points that were made, it was clear that the masculinity of male recruits was an underlying theme of the socialization within
military organizations. Basham made a note of unruly behaviour of Fijian
soldiers and acceptance of Fijian domestic violence in the UK. Having been
recruited as a social block, the management of Fijian behavior was emphasized
in place of non-Fijian behaviour, such as domestic violence by white British
recruits. Gender was also examined by Davis in the case of Canada and the
role of women in Canadian Armed Forces. Davies concludes that although
the Canadian forces appear to have developed a level of integration, there is
a limit rooted in the conceptualization of gender and a “dichotomous gender
difference.”
Differentiation has not been limited to gender but also the recruitment
of ethnic minorities and recruits from excolonies. The article by Mason and
Dandeker made it clear that there was an uptake in the recruitment from overseas territories, while there was limited numbers from minorities within the
UK. As was made clear, minorities within the UK felt the military was not for
them. As Mason and Dandker noted, the lack of recruits from the white British
group has meant a recruitment drive was needed that could only be filled by
recruiting from overseas.
There were a number of points that have been brought out by this volume
through the case studies that I would like to expand upon. Militaries require a
level of socialization for the purpose of effectiveness, while minority communities would not wish to compromise their identity. This inability to recruit people
of minority communities may only widen the barrier between society and military. Although in the case of the UK, recently barriers may have been reduced
by commemorating troops of minorities in past conflict. In terms of procedures,
the military establishments appear to have been cautious in terms of the opening of roles to women and minority groups. Primarily, this has to do with the
institutional identity of the Armed Forces and a reluctance to create altering
identities.
Like any nation or ethnic group, such a change within the institutions
would require altering of habits, behaviors, as well as official literature and
procedures. This leads into my next point that the military want to be representative of the wider population, if it does not compromise recruit socialization
and the military’s cohesion. Moreover, society itself is much more diverse
than the military is capable of representing. In other words, the military
has developed procedures of socialization along the myths that support identity formation for many of its members. To alter this situation, you would
have to alter the thinking and identification of military personnel, especially
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noncommissioned officers. Developing links between the military and society
could be counteracted by the unchanging identity formation within militaries.
Organizational identity must move with the communities that they seek
to represent, but such movements will not be allowed to be detrimental to the
effectiveness of such organizations. Such compromising may not be strategically encouraged by governments because developed countries have been asked
to involve themselves more in military interventions, given changing US policy. Given the financial constraints that have recently developed, it appears
unlikely that the UK will seek to alter what appears not to be broken. The
military is supposed to achieve its objectives, but also institutions need to recognize the issue of identity. Moreover, the states in question should evaluate
their relations with minorities inside the country as well as overseas territories and former colonies, such as Fiji or Dutch Antilles. This raises the debate
on the handling of the postcolonial legacy, whether states are excolonial states
or excolonies. Australia has issues regarding aborigines, while the UK has
minority communities that have family links with countries such as Pakistan
and India. Although positive in outlook, Defending Democracy and Securing
Diversity provided the evidence for supporting a diversification of recruitment
for military personnel, but also highlighted the challenges and obstacles that
face states as well as individuals.
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