
Contents

Preface................................................................................................... xi

PART 1. USING, WRITING, AND TEACHING CASE STUDIES  
IN PUBLIC ADMINISTRATION

Chapter 1. Introduction: Why Case Studies? Why Now?...........................1

Overcoming the “Not Learned Here” Syndrome...............................4
Case Studies around the World........................................................5
The Canadian Perspective: The IPAC Case Study Series....................6
The Future of Case Studies...............................................................7
The Search for a Template................................................................7
The Ethics of Case Studies................................................................7
Note................................................................................................9

Chapter 2. Case Studies: Definitions, Uses, Resources, and Potential...... 11

Scanning the Environment.............................................................. 11
Working Definition of a Case Study................................................ 12
Toward a Typology for Case Studies............................................... 13
Who Makes Use of Case Studies, and Why?................................... 14
Different Uses of the Case Study Method....................................... 15
Case Studies for Research.............................................................. 16
Public Administration Case Study Resources................................... 17
What Resources Need To Be Developed........................................ 21
Notes.............................................................................................22

Chapter 3. Teaching Cases.....................................................................23

Preparing Students to Use Cases.................................................... 24
Preparing to Teach a Case..............................................................27
Characteristics That Advance the Teachable Quality of  
  a Case.......................................................................................... 28
Teaching Cases in the Academic Setting.........................................29
Pedagogical Approaches................................................................ 32
Practical Steps in Building Cases into Teaching Plans...................... 33
Creating Discussion........................................................................36

AndyBook.indb   5 02/11/10   3:59 PM



vi  Contents

Encouraging Problem Solving......................................................... 37
Key Skills to Develop in Students...................................................38
Expanding the Use of Case Studies in Teaching.............................. 39
Using Real-Life Cases in the Classroom..........................................42
Grading Case Study Analyses.........................................................42
Notes.............................................................................................43

Chapter 4. A User’s Guide: Case Studies from the Learner’s  
Perspective............................................................................................45

What Is Expected of Students?........................................................46
Phases of Case Study Review......................................................... 47
Case Presentations.........................................................................50
Notes............................................................................................. 51

Chapter 5. Sharing Experience: Using Case Studies for  
Organizational Learning.........................................................................53

The Link to Knowledge Management.............................................53
Storytelling as Informal Organizational Learning............................. 57
The Search for New Organizational Learning Tools........................ 57
A Continuum of Cases for Teaching and Organizational  
  Learning.......................................................................................58
Case Studies as a Strategic Organizational Tool..............................60
Avoiding the Dead End of Self-Congratulation................................60
Areas That Lend Themselves to Organizational  
  Case Studies................................................................................. 61
Dealing with Politically Sensitive Issues..........................................64
Embedding the Use of Case Studies into Organizational  
  Culture.........................................................................................65
Organizational Tools for Creating and Distributing  
  Case Studies.................................................................................66
Experiential Case Studies in Perspective......................................... 67
Notes.............................................................................................68

PART 2. Case Samplers

Case Sampler #1. Reading into History...................................................71

Launching the Vasa............................................................................71
Make It Longer!..............................................................................71
More Guns!...................................................................................72
Management Change.....................................................................72
Launch Readiness Test...................................................................72
The Launch....................................................................................73
Sample Risk Profiles....................................................................... 74

AndyBook.indb   6 02/11/10   3:59 PM



Contents  vii

Case Sampler #2. Case Study Sample: Straightforward or Lively?............ 76

Version A....................................................................................... 76
Version B....................................................................................... 76

Case Sampler #3. Ethical Challenges: Simple but Complex.....................78

The Ministerial Directive, or Was That a Suggestion?..........................78

Case Sampler #4. Cases That Create Group Discussion and 
Analytical Challenges.............................................................................80

Competing Business Cases: The Budget of the Metro  
Police Service....................................................................................80

Background...................................................................................80
Your Assignment............................................................................ 81
The Shopping List..........................................................................82
Reminder of Your Job: Do Not Jump to Conclusions or  
  Decisions.....................................................................................85

Case Sampler #5. Cases with Complex Narratives..................................86

Problem Employee or Problem Boss? Change, Resistance, 
Performance, and Leadership.............................................................86

The New Guy................................................................................86
Man with a Mission........................................................................87
The Ken and Deidre Show.............................................................87
The Paolo Project...........................................................................88
Things Stop Going So Well.............................................................88
Ken’s Performance.........................................................................89
What Does Paolo Do?....................................................................90
Case Study Challenge..................................................................... 91

Case Sampler #6. Sample Open-Ended Teaching Case...........................92

Values and Hard Decisions, by Lynne Siemens and Reg Toews...........92
Abstract.........................................................................................92
Background...................................................................................92
History...........................................................................................93
Vision and Values..........................................................................93
Services.........................................................................................94
Challenges.....................................................................................95
Budget Details...............................................................................95
Public Demands.............................................................................96
Political Context.............................................................................96
Action Required.............................................................................97

AndyBook.indb   7 02/11/10   3:59 PM



viii  Contents

Case Sampler #7. Short Problem-Solving Cases with Closed 
Alternatives............................................................................................98

To Contract or Not to Contract...........................................................98
Scenario.........................................................................................98
The Options Before You.................................................................99
Your Boss Weighs In.................................................................... 100
Challenge and Questions............................................................. 101

Case Sampler #8. Complex Case with Teaching Note:  
The Vancouver Agreement................................................................... 102

Case Study: The Vancouver Agreement............................................ 102
Case Background......................................................................... 102
Source Material............................................................................ 103
Origins of the Agreement............................................................. 103
The Initial Agreement................................................................... 105
Dynamics of Collaboration........................................................... 106
The Role of the Community......................................................... 110
Outcomes.....................................................................................111

The Vancouver Case: Teaching Note.................................................113
Issues and Lessons Learned...........................................................113
The Theme of Building Collaborative Partnerships.........................114
The Theme of Governance............................................................115
The Theme of Citizenship Engagement..........................................116
The Theme of Alternative Service Delivery....................................116
The Theme of Accountability........................................................117
References....................................................................................117

Case Sampler #9. Complex Case with Teaching Note:  
The Air Transport Case.........................................................................119

The Air Transport Crisis in Brazil: 2006 and 2007,  
by Amâncio Jorge de Oliveira, Janina Onuki, and  
Sônia Naves David Amorim..............................................................119

Introduction..................................................................................119
The Institutional Context.............................................................. 120
Origin and Development of the Crisis........................................... 122
The Second Event in the Crisis: July 2007..................................... 129
The Outcome.............................................................................. 129
Notes........................................................................................... 131
Bibliography................................................................................. 131
Teaching Note: The Air Transport Case......................................... 132
Appendix: The Brazilian Civil Aviation Sector in Numbers............ 135

AndyBook.indb   8 02/11/10   3:59 PM



Contents  ix

Case Sampler #10. An Organizational Learning Case: The Tale of  
Two Contracts..................................................................................... 136

A Tale of Two Contracts or, How to Minimize the Risk of  
Forming an Employment Contract while Acquiring Goods,  
Services, or Construction, by Cathryn Kallwitz................................. 136

Start Off on the Right Foot........................................................... 140
References................................................................................... 145

Case Sampler #11. An International Lessons-Learned Case................... 146

Dreaming Big, Implementing Not-So-Big: Development  
Coordination in Jordan’s Ministry of Labour,  
by Leslie Shimotakahara................................................................... 146

Introduction................................................................................. 146
Managing Stakeholders’ Expectations........................................... 148
Implementing a Change in Approach........................................... 149
Lessons Learned........................................................................... 151
Notes........................................................................................... 152

Appendix. Inventory of Public Administration Case Study Sites............. 153

Bibliography........................................................................................ 165

Author’s Biography.............................................................................. 169

AndyBook.indb   9 02/11/10   3:59 PM




